Northeastern Fastpitch Meeting
Minutes

December 10, 2023 4:00 PM

President Mark Damon called the Northeastern Fastpitch meeting to order at 4:00
PM on Sunday, December 10, 2023.

Present

Mark Damon
Matt Clouser
Libby Clouser
CeCe Clouser
Danielle Robison
Adam Robison
Jen McCarthy
Stan Jett
Andrea Weirich
Jeff Weirich
Katie Galloway

Absent
Melisha Folk

Shani Rippetoe

Also Present

Jody Hahn




President Report

President Damon expressed interest in becoming President of SCPAS. He would
not be able to represent Northeastern Fastpitch if becoming league President.
Therefore, an alternative would need to be selected to represent the organization.
Diamond Scheduler may be used to schedule leauge games but is to be decided.

Treasurers Report

No Comment

Ops Manager Report

Matt Clouser discussed open gym for the 2024 season. Will begin on Friday,
January 5, 2024. Dates and times will be put on Facebook.

Election of Officers

e Mark Damon, President

e Adam Robison, Vice President
e Danielle Robison, Secretary

e Andrea Weirich, Treasurer

New Business

1. The board appointed the following Committee Chairmen:
e Matt Clouser, Ops Manager/Field Maintenance
e Andrew Twigg, Director of Coach and Player Development
e Jenn McCarthy, Fundraising

2. The board discussed coaching assignments moving forward. All coaches will
need to be approved by the board. They will also need to particpate in
training.



3. The board discussed registration for the 2024 Spring Season, along with the
fee to register. Registration will open January 1, 2024 and close March 1,
2024. Flyers to promote registration will be handed out to the local schools.
Northeastern Fastpitch signs will also be available.

Adjournment

Adam Robison made a motion to adjourn. Libby Clouser seconded the motion. The
meeting was adjourned at 4:41 PM. The next meeting is scheduled for Sunday,
January 14, 2023, at 4:00 PM at Lydian.



